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Special Notes

API publications necessarily address problems of a general nature. With respect to particular circumstances, local,
state, and federal laws and regulations should be reviewed.

Neither APl nor any of API's employees, subcontractors, consultants, committees, or other assignees make any
warranty or representation, either express or implied, with respect to the accuracy, completeness, or usefulness of the
information contained herein, or assume any liability or responsibility for any use, or the results of such use, of any
information or process disclosed in this publication. Neither APl nor any of API's employees, subcontractors,
consultants, or other assignees represent that use of this publication would not infringe upon privately owned rights.

API publications may be used by anyone desiring to do so. Every effort has been made by the Institute to assure the
accuracy and reliability of the data contained in them; however, the Institute makes no representation, warranty, or
guarantee in connection with this publication and hereby expressly disclaims any liability or responsibility for loss or
damage resulting from its use or for the violation of any authorities having jurisdiction with which this publication may
conflict.

API publications are published to facilitate the broad availability of proven, sound engineering and operating
practices. These publications are not intended to obviate the need for applying sound engineering judgment
regarding when and where these publications should be utilized. The formulation and publication of API publications
is not intended in any way to inhibit anyone from using any other practices.

Any manufacturer marking equipment or materials in conformance with the marking requirements of an API standard
is solely responsible for complying with all the applicable requirements of that standard. APl does not represent,
warrant, or guarantee that such products do in fact conform to the applicable API standard.

All rights reserved. No part of this work may be reproduced, translated, stored in a retrieval system, or transmitted by any means,
electronic, mechanical, photocopying, recording, or otherwise, without prior written permission from the publisher. Contact the
Publisher, API Publishing Services, 1220 L Street, NW, Washington, DC 20005.

Copyright © 2011 American Petroleum Institute



Foreword

Nothing contained in any API publication is to be construed as granting any right, by implication or otherwise, for the
manufacture, sale, or use of any method, apparatus, or product covered by letters patent. Neither should anything
contained in the publication be construed as insuring anyone against liability for infringement of letters patent.

Shall: As used in a standard, “shall” denotes a minimum requirement in order to conform to the specification.

Should: As used in a standard, “should” denotes a recommendation or that which is advised but not required in order
to conform to the specification.

This document was produced under API standardization procedures that ensure appropriate notification and
participation in the developmental process and is designated as an API standard. Questions concerning the
interpretation of the content of this publication or comments and questions concerning the procedures under which
this publication was developed should be directed in writing to the Director of Standards, American Petroleum
Institute, 1220 L Street, NW, Washington, DC 20005. Requests for permission to reproduce or translate all or any part
of the material published herein should also be addressed to the director.

Generally, API standards are reviewed and revised, reaffirmed, or withdrawn at least every five years. A one-time
extension of up to two years may be added to this review cycle. Status of the publication can be ascertained from the
API Standards Department, telephone (202) 682-8000. A catalog of API publications and materials is published
annually by API, 1220 L Street, NW, Washington, DC 20005.

Suggested revisions are invited and should be submitted to the Standards Department, API, 1220 L Street, NW,
Washington, DC 20005, standards@api.org.
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Introduction

This document has been developed to address quality management systems for the service supply organizations for
the upstream petroleum and natural gas industries. It defines the fundamental quality management system
requirements for those claiming conformity to the requirements of this document. When coupled with customer-
specific requirements, the document creates a basis for the quality management system. Although quality
management system requirements for service supply organizations may be addressed in other management system
documents, this document has been created to provide specific guidance to facilitate quality management system
development and implementation for service supply organizations.

The requirements of this document are consistent with those of many other quality management system documents
(for example, APl Spec Q1). These generic requirements are supplemented by additional requirements that target the
execution of services or provision of service-related products in the execution of the service. The requirements are
structured in a way to minimize the likelihood of nonconformity in the execution of a service.

While this document may include some elements of other management systems, it does not include all requirements
specific to those systems, such as those particular to environmental management, occupational health and safety
management, financial management or risk management. This document may be used either in conjunction with or
independent of other industry-specified documents.

This document can be used by internal and external parties, including certification bodies, to assess the
organization’s ability to meet customer and legal requirements applicable to the service and the organization’s own
requirements.

This document promotes the integration of a process approach into the application of specific clauses when
developing, implementing and improving the effectiveness of a quality management system. This provides for
continuous control over the stated requirements, as well as facilitating the overlap of processes.

For a service organization to function effectively, it has to determine and manage numerous linked activities. An
activity that transforms inputs into outputs can be considered a process. Process activities include determination of
need throughout the service supply organization, provision of resources and service-related product, identification of
the proper sequence or order in a series of activities, monitoring and measuring the effectiveness of the activities
performed, applying changes or corrections to those activities as needed.

Goal of the Document

The goal of this document is to provide the minimum requirements for the development of a quality management
system that provides for continual improvement, emphasizes defect prevention and strives to minimize variation and
waste from service supply organizations. It is designed to promote reliability in service supply organizations for the

upstream petroleum and natural gas industries.

It is not the intent of this document to imply uniformity in the structure of quality management systems or uniformity of
documentation.

vii






Specification for Quality Management System Requirements for Service Supply
Organizations for the Petroleum and Natural Gas Industries

1 Scope
1.1 Application

This document defines the quality management system requirements for service supply organizations for the
petroleum, and natural gas industries. It is intended to apply to the execution of upstream services during exploration,
development and production in the oil and gas industry. This includes activities involved in oil and gas well
construction, intervention, production, and abandonment. This document applies to activities associated with well
servicing, equipment repair/maintenance, and inspection activities.

This document specifies requirements of a quality management system for an organization to demonstrate its ability
to consistently provide services that meet customer, legal, and other applicable requirements.

This document was developed by a group of upstream technical experts. While this document and/or portions thereof
could be applicable to other industry segments, it is recommended that other segments carefully review these
requirements to determine their applicability and if necessary develop a segment annex identifying any segment-
specific requirements.

1.2 Exclusions

When an organization performs activities addressed by this document, including the provision of service-related
product, all requirements shall be performed and no claims to exclusion of those requirements shall be permitted.
Where exclusions may be possible or where service-related product is not provided, the basis for claiming exclusions
shall be identified and such exclusions shall not affect the organization's ability, or responsibility, to meet customer
and applicable regulatory requirements. Exclusions shall be limited to requirements within the following clauses:

— 5.7.3 Identification and Traceability

— 5.7.4 Service-related Product Status

— 5.7.6 Preservation of Service-related Product

— 5.7.7 Validation of Service-related Product

— b.7.8 Preventive Maintenance, Inspection and Test Program

Where claims of conformity are made, exclusions shall be identified in conjunction with these claims.

The quality management system requirements specified in this document are complementary to requirements for
services. Informational statements marked “NOTE” are not requirements but are provided for guidance in
understanding or clarifying the associated requirement.

2 Normative References

The following referenced document is indispensable for the application of this document. For this dated reference,
only the edition cited applies.

ISO 9000:2005 ', Quality management systems—Fundamentals and vocabulary

1 International Organization for Standardization, 1, ch. de la Voie-Creuse, Case postale 56, CH-1211, Geneva 20,
Switzerland, www.iso.org.
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